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Undercover investigations are not one-person assignments. 
Surveillance & Team Tactics Training focuses on strategies for covert 
assignments and equips officers with the skills needed to surveil, track 
and locate suspects while remaining undetected.  
 
The training includes classroom segments and on-the-road vehicle 
surveillance operations that allow students to practice skills and 
techniques learned in the classroom. Students work as a team following 
multiple suspects in challenging scenarios. 
 
Topics Covered: 

 Safety Considerations  
 Behind-the-scenes intelligence gathering  
 Utilizing surveillance camera data  
 Covert vehicle surveillance techniques  
 Static and dynamic surveillance methods  
 Planning for the unexpected  
 Surveillance mistakes to avoid  
 Standardization of surveillance communications  
 Working as a team during vehicle surveillance 

 
Equipment needed: 

 Undercover vehicle or unmarked squad 
 Driving exercises will have two officers per vehicle 
 Officers from the same department may share a vehicle 
 Your personal vehicle will work, but you will be driving it for 

exercises 
 GPS unit is recommended. Your cell phone will work but you 

will use data 
 Binoculars (optional) 

 
 
Complete all four Undercover Academy classes for a certificate of completion! 

 Undercover Investigations 
 Surveillance & Team Tactics 
 Undercover Tactical Operations 
 Undercover Survival Tactics 

 
Detective Andrew Jicha (Ret), a 26-year-veteran at the Waukesha Police Department, 
worked undercover for 15 years specializing in narcotics investigations and online 
predator cases. Undercover Academy is built on Detective Jicha’s extensive experience, 
designed to maximize efficiency while minimizing risk to undercover officers. 

 

 
DATES: 

April 2, 2027 

 

TIME: 

8:00 a.m. – 4:00 p.m. 
 
COST: 

$199 
 
 
LOCATION: 

WCTC 
800 Main Street  
Pewaukee WI 53072 
 
 

 
  REGISTER ONLINE: 

  www.wctc.edu/cjtraining 
   

 
 

  For more information and 
additional undercover classes 

visit 
www.UndercoverAcademy.com 

 

 
 
 


