WAUKESHA COUNTY TECHNICAL COLLEGE

Supervising Criminal Investigation Units

DATES:

February 9-10, 2027

TIME:

8:00 a.m. — 4:30 p.m.

COST:

$279

LOCATION:

WCTC
800 Main Street
Pewaukee WI 53072

REGISTER ONLINE:

www.wctc.edu/cjtraining
Select Specialized Training

“Provided great insight for me as a
new supervisor (Lieutenant) as to
how to approach managing
employees in my unit.”
Attendee April 2025

This course focuses on essential functions of law enforcement
supervisors specifically related to detective/investigator
performance and criminal investigations outcomes. It aims to
enhance agency outcomes by enabling investigative
supervisors to improve the performance of investigators,
investigative units, and/or taskforces.

Topics includes:

» Fundamental principles of investigation

* Evaluation of investigative work and performance

* Information management

* Leadership and supervision of criminal investigators

* Prioritization of investigations and investigative resources
* The struggle of Specialties vs. Specialists

+ Caseload and performance management

* Managing open cases and investigative follow-up

* Assessing solvability factors

* Selection and evaluation of new investigators

* Understanding the charging conference, and more .....

Who Should Attend:

This course is designed for investigative supervisors, senior
officers and others who are responsible for overseeing criminal
investigations, investigative performance, case screening, case
management, investigative supervision and prioritizing task
assignments.

Required Equipment:
Laptop (w/power cord) with Windows 11 or newer, Google Docs
and Wi-Fi enabled

Instructors:

Victor Beecher is a 26-year veteran of law enforcement and has over 20 years of teaching
experience for agencies in Wisconsin and across the United States. Victor is a former Detective,
Lieutenant of Detectives, Captain and Police Training Director. His teaching experience
includes many professional certifications, a former certified instructor for the State of Wisconsin
and Northwestern University courses Supervision of Police Personnel and School of Police Staff
and Command. He has been teaching this course and others for over two decades.
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