m WAUKESHA COUNTY TECHNICAL COLLEGE

Firearms Instructor Workshop

DATES:
October 6, 2026

TIME:
8:00 a.m. — 4:30 p.m.

COST:
$220

LOCATION:

WCTC - Range
Building V

800 Main Street
Pewaukee WI 53072

REGISTER ONLINE:

www.wctc.edu/cjtraining
Select Specialized Training
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“I liked how they challenged us to improve.”
Attendees September 2025

The Firearms Instructor Workshop series provides advanced training
opportunities for firearms instructors with each session focusing on a
different aspect of firearms training.

This workshop will focus on — Modern Fundamentals & Fixing
Struggling Shooters.

This course was designed to challenge legacy firearms training
concepts and replace them with modern, evidence-based approaches
to performance shooting. In today’s law enforcement environment,
instructors who continue to evolve—adapting to advancements in
biomechanics, vision, and performance science—are the ones
producing officers who can perform under real-world pressure. We
will break away from legacy ideas and instead introduce a more
effective framework built on foundational principles that apply to all
shooters and environments. Instructors will leave with a clearer
understanding of what drives real-world performance when it counts.

Beyond fundamentals, this course directly addresses one of the
biggest gaps in law enforcement training: truly improving struggling
shooters. Many remediation programs fail because they rely on the
same flawed concepts that created the problem in the first place.
This class provides instructors with practical, repeatable methods to
diagnose shooter issues, apply corrective strategies, and build
confidence in officers who have historically struggled to qualify or
perform. By integrating modern insights into stress, performance
anxiety, and learning behavior, instructors will gain tools to not only
fix shooters—but to elevate their entire program. The result is more
competent officers, more effective training days, and ultimately,
better outcomes on the street.

Equipment Required:

e Handgun, holster, min 3 magazines, 300 pistol rounds

e Body armor, eyes/ears, small notebook, pen and sharpie marker

e Smartphone (instructions on downloading scoring app will precede

class)

Instructor:
Adrian Alan is owner of Critical Impact Group, and has been training firearms, tactics, use of
force and other law enforcement topics to police officers for over 15 years. He has been a law
enforcement officer since 2005 and holds a variety of LESB instructor/MIT certifications. He is
a member of the LESB subcommittee on pistol mounted optics.
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