
 
 

  

      Front Line Leadership I 
     Part of the Executive Development Series 

 

 
 

 
 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

DATES: 

April 28-30, 2026 
 
TIME: 

8:30 a.m. – 4:30 p.m. 
 
COST:  

$565 
 
LOCATION: 

WCTC 
800 Main Street  
Pewaukee WI 53072 
 

 

  REGISTER ONLINE: 

  www.wctc.edu/cjtraining 

Select Specialized Training 
 

“This class gave me things I can take back to 
my department and apply immediately to be a 

better supervisor.” 

 

“This class is an incredible opportunity.” 

 

"This Is the best class I have been to at WCTC In 
10+ years!" 

 

 
 

 

This course is designed to help police leaders be better 
emotionally prepared to handle stressors typical of today’s law 
enforcement career and teach participants to be purpose-driven 
leaders. 
  
The most prevalent issues impacting law enforcement in America 
today are staffing shortages, job burnout, and poor 
organizational Inter-related; these dynamics correspond with 
officer well-being, overall employee morale, and interpersonal 
relationships between coworkers and police/community. 
Emotionally resilient, purpose-driven leaders can better equip 
themselves and the people around them by better-handling 
workplace stressors.  
 
During this course, students also take the DISC Behavioral 
Assessment, where they learn to enhance relationships through 
improved communication and empathy by understanding their 
personality style and those around them.  
 
Topics will include:  
• Leading with a purpose  
• Positive leadership  
• Self-accountability and ownership  
• The mindset of the emotionally resilient leader 
 

This course is designed for those in law enforcement or the fire service 

currently in a supervisor role or ready to step into an official supervisory role, 

either first-line or mid-level for both sworn and non-sworn personnel. 

 
 
Instructor: 
Ron Bayne, Director of Training & Consulting  
Embassy Consulting Services  
Ron is a nationally recognized law enforcement leadership coach and instructor, 
teaching leadership classes in all 50 states. He is a retired Arizona police commander 
with over 30 years of law enforcement experience. Ron was a primary leadership 
instructor for FBI-LEEDA from 2014-2024. He personally designed the law 
enforcement leadership curriculum for AZPOST, formerly known as the Basic 
Leadership Academy, now known as Front Line Leadership. Ron is a U.S. Army 
veteran with graduate degrees in Counseling/Human Relations from Northern Arizona 
University and Criminal Justice from New Mexico State University. 
 

 

 
 

http://www.wctc.edu/cjtraining
https://embassycs.com/executive-development-series
https://embassycs.com/about

