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DATES: 

January 11-March 27, 2027 
(No class week of February 15) 

 
 
TIME: 

8:30 a.m. – 4:30 p.m. 
 
 
COST:  

$4995 
 
 
LOCATION: 

WCTC 
800 Main Street  
Pewaukee WI 53072 
 
 
DEADLINE: 

December 18, 2026 
 

 

   

REGISTER ONLINE: 

  www.wctc.edu/cjtraining 

Select Specialized Training 
 

 

 
 

For more than 40 years, the NUCPS School of Police Staff & Command (SPSC) has 
offered an unparalleled education in public safety leadership and management that 
prepares experienced law enforcement professionals for success in senior command 
positions. 

With a proven record of success, SPSC's unmatched academic curriculum focuses 
on areas critical to successful senior law enforcement leadership and management, 
such as strategic planning and policies, communications, organizational behavior, 
budgeting and resource allocation, human resources, recruiting, and more. This is 
the only program of its kind available through a Top Ten university.  

In addition to lectures, their innovative curriculum features the practical application of 
academic principles plus course activities that encourage class members to learn 
from one another’s experiences.  

Topics Include: 

• Critical Incidents 

• Decision Making 

• Employee Relations 

• Human Resources & Employee Discipline 

• Leadership Principals 

• Officer Wellness 

• Performance Appraisals & Job Design 

• Traffic and More! 

Students who successfully complete SPSC are better prepared to: 

• Think globally rather than remain task-oriented 

• Deliver services effectively and efficiently 

• Successfully accomplish projects and tasks with people / teams 

• Analyze the environment 

• Mitigate legal exposure 

• Develop systems of accountability 

Participating students must have at least two years of supervisory experience. 

Completion of Supervision of Police Personnel is highly recommended. 

 
Registration: 
In addition to registering at the WCTC link (left) participants will also need to 
create/update their account with NUCPS before 12/18/26.  
Go to: https://registration.nucps.northwestern.edu/searchResults.cfm?couID=8 –  
Then on the bottom left “Please login or create an account.”  No need to add the 
class to your cart as registration is completed via WCTC’s website. 
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