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DATES:
November 13-15, 2024

TIME:
8:00 a.m. —4:30 p.m.

COST:
$440

LOCATION:

WCTC
800 Main Street
Pewaukee WI 53072

REGISTER ONLINE:

www.wctc.edu/cjtraining
Select Specialized Training

“This class gave me a new way to look at
people at work and a new perspective on
leadership.”

“Excellent class and awesome instructor.
Jerry opened my eyes to many new topics in
leadership.”

“One of the best classes | have taken in 12
years as a LEO.”

Attendees May 2024

X

Follow us @JusticeWCTC

Often officers believe they have little or no value within their
organization except to make arrests, write reports and issue
citations. The reality is, an organization’s true strength is their
personnel that are interacting with the public numerous times
every day and are either improving the organization’s brand or
damaging it. And, command level officers don’t have enough
time in a day to repair those damaged relationships which are
negatively impacting the agencies brand and credibility. This
course was created to empower officers to be the leaders the
community expects during these difficult times, while at the
same time helping them develop ways to grow their leadership
long after the class ends.

This class is designed for anyone who wears a uniform and/or
carries a badge (even civilian personnel) that has NO formal
rank or direct supervisory responsibilities at their agency to help
them realize and embrace their leadership roles.

Among the topics to be discussed in this interactive class are:

Mindfulness and Organizational Ownership
Understanding Leadership

Liability-Duty to Intervene

Behavioral De-Escalation

Communication & Motivation

Techniques for Leading from the Trenches

This class is not open to formal supervisors with rank of sergeant or above.

Instructors:

Tim Plotts retired from the North Carolina State Highway Patrol as a Troop Commander
(Captain) after 28 years of service. He has a master’'s in management and leaders and is a
graduate of the FBI National Academy class #242 and the Southern Police Institute class #101.
Tim has taught with FBI-LEEDA since 2011 and has taught over 250 classes.

Jerry Thompson is a retired 31-year veteran of law enforcement having served with the Ohio
State Highway Patrol (OSHP), ending his career as the Northeast Ohio LCS Unit Commander.
Jerry has taught with FBI-LEEDA since 2015 and has taught over 250 classes.

WAUKESHA [ Hands-on
WAR| CcounTy TECHNICAL :
el COLLEGE [ HigherEd



http://www.wctc.edu/cjtraining
https://twitter.com/@JusticeWCTC

