m WAUKESHA COUNTY TECHNICAL COLLEGE

School of Police Staff and Command (SPSC)

DATES:
January 16 — March 29, 2024

*Class starts on Tuesday
(No class week of February 19)

TIME:
8:30 a.m. - 4:30 p.m.

COST:
$4625

LOCATION:

WCTC
800 Main Street
Pewaukee WI 53072

DEADLINE:
December 14, 2023

REGISTER ONLINE:

www.wctc.edu/cjtraining
Select Specialized Training

Follow us @JusticeWCTC

SPSC is an intensive police management and leadership program that helps
prepare mid to upper-level personnel for senior command positions. SPSC
combines academic principles with practical applications and focuses on a
range of critical leadership and management areas, including planning and
policies, media relations, organizational behavior, budgeting and resource
allocation, human resources, contemporary policing, and more. Expert
instructors not only teach the important topics, concepts, and strategies
necessary for leadership and managerial success — but also discuss how to
effectively implement these strategies, apply the concepts,

and lead situations where the problems are real and agency performance
outcomes are critical.

Students who successfully complete SPSC are better prepared to:

e Think globally rather than remain task-oriented

o Deliver services effectively and efficiently

e Successfully accomplish projects and tasks with people / teams
e Analyze the environment

e Mitigate legal exposure

o Develop systems of accountability

Prerequisites:

Participants should have at least two years of supervisory experience and be
prepared to complete upper-class level (i.e., 3rd / 4th year) university course
work. This means that students are able to:

e Write a research paper

e Perform arithmetic operations and understand elementary algebraic
notation

e Read, comprehend, and retain assigned materials based on
textbooks, professional journals, trade magazines, and other
sources

e Schedule time to complete out-of-class reading and writing
assignments

Completion of Supervision of Police Personnel is highly recommended.

Registration:

In addition to registering at the WCTC link (left) participants will also need to create/update their
account with NUCPS before 12/14/23. Go to: https://sps.northwestern.edu/center-for-public-
safety/ Look for Law Enforcement & Leadership Education — School of Police Staff and
Command/Learn about Registration/SPSC On-the-Ground/Select a Location — Then on the left
“Please login or create an account.” No need to add the class to your cart as registration is
completed via WCTC'’s website.
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